Does this activity Support Business
Goals ?
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/BB - Activity Decision Tree

Has the activity been reviewed
for any modifications or
reductions?
Does the activity have an

estimate generated?

Are the activities essential for the
program/project to run ?

You can not move forward
without a cost for each activity.
If the activities are not essential,
remove from the budget
estimate.

Remove the activity from the
budget estimate
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Keep the Activity and move on to your
proposal deck

Review the activity in detail and see if there
is a possibility to modify or reduce the cost
associated with it. ZBB is all about cost
reduction and waste elimination




